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MODULE SCHEDULE

Introduction of the Program:

In an era defined by rapid technological advancement and evolving business
landscapes, family-owned businesses face both unique challenges and
unprecedented opportunities. The "Innovating Family Businesses with Industry
4.0"program, hosted by the Family Business Institute, is designed to guide
family enterprises through the transformative potential of Industry 4.0 technologies.
This exclusive corporate visit focuses on exploring how traditional family
businesses can harness the power of automation, digitalization, and data-driven
decision-making to sustain growth and achieve global competitiveness.

The program will showcase six industry-leading companies in China, each
exemplifying how modern technology and innovation are being integrated
into family business models. Attendees will gain first-hand insights into these
success stories, learning how to adopt similar strategies within their own
organizations. The Family Business Institute, the first missionary research
center dedicated to family businesses in Southeast Asia, is committed to
supporting both large and small family enterprises as they navigate this transition.



MODULE OVERVIEW

1. Understanding Industry 4.0 and Its Impact on Family Businesses:
Overview of Industry 4.0 technologies: Automation, loT, Al, robotics, and
big data.
The role of innovation in sustaining family businesses through generations.

2. Corporate Visits to Leading Industry 4.0 Adopters:

China Baowu Steel Group Corp., Ltd.: Discover how one of the
ABAOWU largest state-owned steel manufacturers uses automation and
FEEH EF advanced technologies to optimize production and supply
chain management.

Yihai Kerry Investment Co.,Ltd.: Learn how China’s largest food
3 g processing company leverages Industry 4.0 to innovate food
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safety, processing, and distribution.

Shanghai Silk Group Co., Ltd.: Explore how this company
combines tradition and technology in one of China's oldest
industries, the silk trade.

Shanghai Shenmei Beverage & Food Co., Ltd.: Understand the
collaboration between Coca-Cola and local entities to modernize
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e Bright Dairy & Food Co., Ltd.: Delve into the dairy industry and
( see how this iconic brand has embraced technology for efficiency,

production processes and ensure product quality in the
beverage industry.
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Shanghai Totole Food Co., Ltd.: Learn from one of China’s top
three seasoning companies on how they innovate flavor

production while maintaining traditional techniques.
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3. Workshops and Strategy Sessions:
Family business governance and succession planning in the age of
digitalization.
Tailored strategies for integrating Industry 4.0 into various stages of family
business operations.
Case studies from family businesses that have successfully adopted Industry
4.0 principles.

4. Networking Opportunities:

Connect with business leaders from Southeast Asia and China.

Exchange experiences with other family business owners facing similar
challenges.

LEARNING OUTCOME

By the end of the program, participants will:
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Understand the critical role of Industry ~ Gain practical insights from leading

4.0 technologies in shaping the  corporations that have successfully

future of family-owned businesses. integrated innovation while preserving
core family business values.
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Learn how to implement automation, Expand their professional network,
digitalization, and data analytics to  creating connections with top industry
enhance productivity, decision leaders and fellow family business
making, and competitiveness. owners across Southeast Asia and

China.



ABOUT THE FAMILY BUSINESS INSTITUTE

The Family Business Institute is the first missionary
research center dedicated to supporting family
businesses across Southeast Asia.

Help family-owned enterprises embrace innovation,
ESG principles, and effective governance.

Provide research, education, and practical support.
Ensure family businesses thrive for future
generations.

PROGRAM HIGHLIGHT: 4 DAYS 3 NIGHTS

ﬁ Exclusive for Family-Owned Enterprises: The first program tailored
‘ specifically to address the unique needs of family-owned businesses.

© Visits to 6 Industry Leading Family Enterprises: Gain insights from
renowned family-owned companies across various industries in China.

Guaranteed Experiential Learning: Each visit includes a minimum of 30
minutes for on-site or factory tours to provide hands-on experience and
in-depth understanding.

£5 Seamless Transportation: Dedicated transportation will be provided for all
visits to the 6 family enterprises, ensuring a smooth and convenient experience.

= 4-Star Accommodation: Enjoy comfortable stays in a 4-star hotel

throughout the program.

(1) All Meals Included: Breakfast, lunch, and dinner will be provided for all three
days of the visit, ensuring participants stay energized and focused.



