MODULE OVERVIEW

4-Days 3 nights Module Schedule:
Innovating Family Businesses with Industry 4.0

Family Business Institute

Day

Activities

Key Highlights

Pre-program day

Travelling & check in hotel

9.30am - 11.30am

Tour production facilities and cultural heritage exhibits

O

Day 1 Visit China Baowu Steel Group Corp.Ltd. &Baowu Lean management principles
9.30am - 11.45am | Site visit: high-tech production facilities = & Logistics and supply chain efficiency
11.45am - 1.30pm | Lunch
1.30pm - 5.30pm | Visit Yihai Kerry Investment Co.,Ltd ~ Transparent production process

Factory tour and interactive session HiEEY Product innovation and market strategies
5.30pm -7pm Dinner
Day 2 Visit Shanghai Silk Group Co. Ltd. Silk production process

Heritage and innovation in traditional crafts

11.30am - 2.30pm

Lunch

2.30pm - 5.30pm

Visit Shanghai Shenmei Beverage & Food Co.,Ltd
Factory tour and brand innovation

Coca-Cola’s brand strategy
Automated production and quality control

5.30pm -7pm Dinner

Day 3 Visit Bright Dairy & Food Co. Ltd. (( Dairy industry innovations

9am - 12pm Tour production lines and cultural exhibition »msw | Quality control and sustainability

2pm - 2pm Lunch

2pm - 5pm Visit Shanghai Totole Food Co. Ltd. @5 Product innovation and quality control
Tour seasoning production and experience garde Branding and market strategies

S5pm-7pm Dinner

The final itinerary will be confirmed based on the ultimate appointments:
**¥Management reserved the rights to amend or change schedule from time to time without prior notice.
**Management has rights to replace other visiting companies in the event of unforeseen circumstances.




